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According to 636 respondents across industry verticals, the Top 5 Quality Management Challenges are:

Top 5 Quality Management Challenges

Mo formal process for continuous _ 238
improvement. TNNN NSV
MNo formal process for managing risk. _ 24% OO0 M
e sty N o2 AN N DI
responsibility”.
Quality metrics are not effectively NN OITTNI KT MK OITTH
measured. I 5o FPIVDN

Disparate quality systems and data sources. [ 3836 my>oNn 9NN DR YN INIPN
D% 5% 10% 15% 20% 25% 30% 35% 40%
From LNS’s research 7/11/2015
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KPI -  Key Performance Indicators ©%59% y8a »14n
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COQ - Cost Of Quality N NIY
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To be a world leading source of innovative,
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technology-based systems in the field of.....

World Leading
Source
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Innovative Based Systems
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éTo supply high quality systems and products on time [ ﬁ]:;‘;ﬁ ]
éand in compliance with required international
éstandards, unique customer needs and expectations as |
_ | PYmMm
contractually inferred. [ 1)99NA ]
World High Quality
Leading
Source ) [ 07y ]
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Quality Goals (Example)

/- Improve Work Processes Efficiency:

« Automation of testing - higher
maturity and stability of products

« Innovation — new technology in each
release

«“Configuration Bible”- reduce config.
failures

*Increase estimations
accuracy in all stages

| (

« Leadership for Quality

* Implement quality routines &
awareness among employees and
managers.

« Define & implement Quality
Management System (QMS).

R&D QMS &
N Quiality Quality
Strategy || Routines
Customer KPIs
4 Satisfaction | | (Bl Project)

* Pulse survey

» Weekly monitoring of
customer satisfaction level

* Define a process & an

infrastructure for documenting
customer complaint.

N

/‘;Monitoring and control of the

effectiveness (including Bl system)
implement KPIs such as: Audits,
Milestones (Value & Qty), Customer
Complaints, Customer Satisfaction,
Gate’s Documentation, etc.
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M
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Customer Satisfaction Index

Customer Satisfaction Index Customer Satisfaction Index
-l 5 . i .

1. Percent of high customer salisfacion projects ol of olal active divisional prajects Tor Uhe messured —— Mt B i Goal F Shorige
e, Deefinition ¥ ¥ Loscation
Inchude projects with 185 sakes and ug. 1. lcerafy subjecs with low
Mdd or remnove projects Trom Uhe total X by s reevance acconding Lo Divisional Quality Direclor maEgadon lewed (based on
decision, Cuetnener Safisfacion

2. IUs recommende Lo meassure percent of cuslones responsivencss Lo Customes Satislactlion Queszanraire).

& a " 5 = I Analyze rook cuses of
Choestionnaing, 25 supporting melnc Nor analyze Custoner satElobon. Sraiitcion In
— Tzse subjecds.

Objective o i Division Quzlity 3. Define action fems o bende | _—

1. Manage prajects customer satisladion Lo a high bevel standand and acl Lo recover poor perlanmance. Direcne e rook cmes an ImEroe Amona early

2. Pender Do 100% Custoner responsivencss Do Custones Satialadion Questionnain. snmer saisfadion.

4. loenSfy oostomers with low

Possible Comactive Action FeSpONE e raing.

1. Foous on Uhe projects wilh bow customes Satisladion rating and anahype the rool causes of 5. Imespe reasons hor noe
chssatisfaction. & D;mﬂm —

2. Mange the racking afler customer responsiveness, exanine the raasons for non- rssponsiveness and . - e COTEe 2ons
handle in front of customers, FRAR AR AL

Data Collection Reporting and Review

Slirage Responsibility L Report To... Fregquency Skarage
Responsibility Method for Extracting Data | Sowrce (raw data) | Freguoency ; Reporting{ Review Loscation
Divsion Quality Presenfing In maraqemant reded | Maragement, Corporaie
L. COusioemer Salsfacion . Wearky ity Mefrics site
Cuestorraires rewis. R RS R R
Project quality 2. Qb of QuesSonnaires Osipmer Safsfacion .
arager armwered by csinmers. Queshonraine earky Example
3. QR of QuesSonmaines senkio
TR [ [—
Storage - = X
Responsibility Mettod and Output Definition Frequency ; - - g —
L Calosate asnmer misadion grde aamedng - - ! I3
Curinme  Salisfacion Quesiionraine sones. 1Eis an et i i
awerage grace of evaletan ool grds and Te gmel
. . sfisfacion grade. . .
Quzlity Safsadan 2 Calodate o i ) Wearky ity Mefrios site
3. Gresn smores High osiomer misdadion. Fanbmme epv e 331 [ SC NP
4. Caboslabe percenk of corsnmer maponseness o CLsinmer -

R =
Tatal numal projecs with green sore s I - = .
1. ©sI= S -
Total num.of all aaive division projeas -

Green range= Satisfied= B5- 100
Yellow range= Mot very satisfied= 70-84
Red range= Mot satisfied= 0-69

¥

fyal Questionnaire anmwensd by auslamers

2. % of customer responsi

Ay ol Queslion ndines ol 1D auslamer s

Procedures | Directives: O04-ESG-A) Q904-FI01-ESX-B
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Annual Target 0 Reasons Table
Reason Weight
Component Name 10/2016 112016 122016 Q4/2016 Performance vs. planfcontract 0
Mumber of green programs [i] [i] 0 0 Meeting schedule [i]
Mumber of all division programs 0 0 0 0 Responsiveness 0
Response time 1]
Professionalism 0
Calculated Value MaN Product quality & reliability 1]
Service quality [i]
Training & manuals quality 0
Effectiveness of C.As 1]
Other 0
AL Milestones by Value Mil_estcnnes by Oty Customer Complaints Customer Satisfaction . ¥J E| 14
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Legend

Suppliers On Time
Suppliers Quality

On Time Delivery

MS On Time Quantity
MS On Time Value
Audits Rating Original
Audits Rating Current
Eng Budget Overrun

[oT4]
=
S
o
O
G—
[
(@)
()
(@)
F..
(%]
>
[}
()]
[O)
[oT4]
[}
[
(O]
>
<<

Una 2017-2 9WVINY OX7Y 1

TPHYXR NYWVINY 02199 1A NVY DX1WY NN
NI'7T'D

NI712' DIO7'N

nnmv N D ©  23/4/18 o'nmy waon



(Dash Board) n9nyn 9pv

95% O g70, O 9% ©

Suppliers Suppliers Quality

On Time Delivery On Time Delivery
2% @ 20% @ 8% @
Milestone On Time Milestone On Time Engineering
(Quantity) (Value) Budget Overrun
9% @ 85% @ 22pays @
Audits Current Audits Original Average Days
Grade Grade To Conforming

N |
' nNMY NI D ©  23/4/18 nnndAYabn :3 —



Milestones On Time Per Quantity
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Milestones on Time Per Value
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